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The HR data interpretation checklist
This checklist will help strengthen your analytical discipline. Before drawing any conclusion with your data, go through each question and mark your answer. 
The final takeaway helps you determine if the data is trustworthy and to proceed with the analysis.
Interpreting your results
· 12–15 Yeses: Strong confidence → proceed to analysis and storytelling.

· 8–11 Yeses: Moderate confidence → proceed with caveats; avoid causal claims.

· 0–7 Yeses: Weak confidence → strengthen the analysis before sharing insights.
Instructions for use
Review each question and mark Yes or No.
If “No,” follow the guidance to strengthen your analysis before moving on.
	Question (Yes = desired)
	Yes
	No
	Guidance (What to do if “No”)

	Pattern or noise

	1. Do I have a large enough dataset to trust this pattern?
	⬜
	⬜
	Expand your time window, combine cohorts, or avoid strong conclusions from very small groups.

	2. Is the pattern stable across multiple time periods?
	⬜
	⬜
	Review additional months/quarters; use trendlines to check consistency.

	3. Have I reviewed time-series trends to distinguish signal from noise?
	⬜
	⬜
	Plot the metric over time and annotate major events.

	4. Have I smoothed short-term volatility using a moving average or similar tool?
	⬜
	⬜
	Apply a 3–6 month rolling average to clarify direction.

	Work across groups

	5. Does this relationship hold across different groups or conditions?
	⬜
	⬜
	Test slices (e.g., teams, geos, tenure). If the pattern breaks, refine your conclusion.

	6. Am I working with a full population or a sample large enough to generalize from?
	⬜
	⬜
	If sample-based, apply significance tests; if incomplete, label your conclusions as directional.

	7. Am I looking directionally rather than overinterpreting precise point estimates?
	⬜
	⬜
	Shift from “Is it exactly 3.2?” to “Is it rising, falling, or stable?”

	Correlation or causation

	8. Have I checked whether another variable could explain this?
	⬜
	⬜
	Segment by tenure, team, role, or location to surface confounders.

	9. Is there a plausible causal pathway between A and B (in the right order)?
	⬜
	⬜
	Confirm A → B sequence; if unclear, treat as correlation only.

	10. Have I intentionally ruled out alternative explanations where possible?
	⬜
	⬜
	Check for seasonality, reorgs, market shifts, or policy changes. Document what you can’t rule out.

	Align with reality

	11. Does this pattern align with what we’re hearing qualitatively?
	⬜
	⬜
	Review interviews, comments, or open-text survey themes for alignment.

	12. Have I validated this insight using at least one additional data source?
	⬜
	⬜
	Triangulate HRIS, surveys, performance, exit data, or manager feedback. Look for convergence.

	Reliable

	13. Have I clearly documented data gaps and assumptions?
	⬜
	⬜
	Note incomplete fields, update cycles, or inconsistent labels. Transparency builds trust.

	14. Are my data complete, accurate, consistent, and current enough to be reliable?
	⬜
	⬜
	Perform a data hygiene check: completeness, accuracy, consistency, timeliness.

	Right context

	15. Have I benchmarked internally (and externally, when relevant) to provide context?
	⬜
	⬜
	Compare against past performance, other teams, and (when applicable) market norms.
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