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A top priority for today’s organisations: Investing in an HRIS

What were the top business concerns for organisations in the past?

How are companies prioritising investment in HR software?

Which types of HR software are companies looking to invest in?

An all-in-one HRIS is the most popular choice for HR software

Implementing an HRIS now takes centre stage

Meet Bob
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What were the principal issues of businesses over the past 12 
months, and how are these expected to change in the future? 
How essential is investing in HR software to companies, and what 
are their most important considerations when looking to invest?  
To find out we partnered with CIPD where we surveyed 1,305 
managers based in the UK who have HR decision-making 
responsibilities and are either junior managers, team leaders,  
or supervisor levels and above.

A top priority for today’s 
organisations: Investing  
in an HRIS 

https://www.hibob.com/resources/
https://www.cipd.co.uk/
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We asked managers to choose from a list of 20 options, three 
areas they considered to be top business focus in the past year. 
They also had the option to say that they didn’t know or to jot 
down a different business focus.

The options, displayed in random order, included:

	•	 Retention/reducing employee turnover
	•	 Streamlining HR operations and processes
	•	 Skills and capabilities
	•	 Workforce planning/succession planning
	•	 Rapid growth

The following graph shows the top five business concerns in the 
past 12 months (summer 2021 to summer 2022) as selected by 
the respondents.

What were the top business concerns 
for organisations in the past?

27.3%Recruitment / talent acquisition

22.9%employee wellbeing

20.3%Retention / reducing employee turnover

20.2%Inclusion and diversity

18.6%Optimising remote and hybrid working

Base: 1,305 UK decision-makers with HR responsibilities

Figure 1: Top five business focuses in the past 12 months (summer 2021 to summer 2022)

*The survey gathered responses from 1,305 junior managers and above in HR or have major HR  

decision-making responsibilities (‘HR bosses’). YouGov administered the survey online from 24 June to  

10 August 2022 on behalf of the CIPD. The figures are representative of UK employment by organisation 

size and sector. Rim weighting was applied using targets on size and sector drawn from Table 2 of the 

Business Population Estimates 2021 published by the UK Department of Business, Energy and Industrial 

Strategy (BEIS).

https://www.hibob.com/resources/
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We saw that recruitment/talent acquisition was a top priority 
for managers in the past 12 months (27.3 percent). The emphasis 
on recruitment can be attributed to an increase in hiring in the 
media, restaurants, hotels, nightclubs, and other businesses that 
temporarily closed or let people go during the pandemic and 
then scrambled to recruit again when social distancing measures 
gradually lifted in the UK in 2021.

Employee wellbeing was also a priority for companies in the past 
year, with 22.9 percent choosing it as a top business focus.   

The pandemic, social distancing, and lockdown had a profound 
impact on people’s mental health, and many companies reacted 
by placing employee wellbeing at the top of their agendas. 

https://www.hibob.com/resources/
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As part of our research, we were interested to see whether 
investing in HR software is a business focus for companies today. 
So we asked managers if they had current plans to invest in HR 
software (Figure 2). Investment here includes buying, upgrading, 
replacing, or adding new features to existing software.

How are companies prioritising 
investment in HR software?

More respondents said that their organisation has plans to invest 
in HR software in the next three years (35.6 percent) than in 
the next 12 months (26.5 percent). These responses were more 
likely to come from large organisations (over 250 employees 
worldwide) than from medium-sized organisations  
(50 to 250 employees worldwide).

Reducing cost, simplifying work, and rapid growth were some  
of the reasons given by managers in organisations that plan  
to invest in HR software in the next 12 months or three years.  
In organisations with no plans to invest in HR software, some 
said they had HR software that is relatively new or that it’s a  
low priority for the company.

Four in ten managers (40.6 percent) didn’t know if their 
organisations have plans to invest in HR software in the next 
three years. Those who said that tend to have HR decision-
making responsibilities but don’t work within an HR function, 
are in lower management levels or work in the public or third 
sectors. Decisions to invest in HR software in public sector 
organisations like the NHS, civil service, and schools are 
commonly decided centrally.

Yes

No

Don't
know

35.6%

23.7%

40.6%

26.5%

37.8%

35.7%

In the next 3 years

In the next 3 years

In the next 3 years

In the next 12 months

In the next 12 months

In the next 12 months

Base: 1,305 decision-makers with HR responsibilities

Figure 2: Is your organisation planning to invest in HR software?

https://www.hibob.com/resources/
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For organisations that do have plans to invest in HR software 
over the next 12 months or 3 years, most stated that they wanted 
to invest in an HRIS—52.3 percent and 42.7 percent respectively 
(Figures 3 and 4). This is because having a good HRIS is 
essential for efficient HR administration as an organisation 
evolves. Nowadays, many HRIS do more than just store, update 
and track employee information. They include other essential 
features such as people analytics, performance management, 
and employee surveys.

Which types of HR software are 
companies looking to invest in?

36.2%
Recruitment (e.g. applicant tracking system)

52.3%
HR information system (e.g. to store, update, track employee information)

28.8%
Workforce planning (e.g. understanding current and future workforce needs)

27.2%
Reward and recognition (e.g. compensation plan modelling, peer recognition)

35.8%
People analytics/reporting (e.g. to collect / analyse data to provide insights on people management)

28.6%
Performance management (e.g. goal setting, objectives and key results (OKRs))

17.4%
Social intranet/ employee engagement platform

33.3%
Onboarding (e.g. managing onboarding checklist, new employee forms)

28.0%
Payroll

17.1%
Emplovee/ pulse survevs

2.1%
Other

30.7%
Learning and development (e.g. training platform, development logging system)

27.4%
Work scheduling/ attendance and time management

5.8%
Don't know

Base: 312 UK decision-makers with HR responsibilities whose organisations have

plans to invest in HR software in the next 12 months

Figure 3: Which of the following types of HR software are priorities for investment over the next 12 months?

https://www.hibob.com/resources/


8Guides by Bob | Visit our Resource Center

Looking ahead to the next three years, HR software  
investment priorities seem to shift along the employee  
lifecycle (Figure 4). Investment in learning and development 
and performance management software rise to second and fifth 
place, respectively, which can be attributed to organisations’ 
increasing concerns with retaining employees. Providing training 
and growth opportunities and incentivising employees with goal-
setting and OKRs align with creating a work environment where 
employees feel appreciated and that the company invests in 
them, which contributes to increased retention.

35.8%
Learning and development (e.g. training platform, development logging system)

42.7%
HR information system (e.g. to store, update, track employee information)

28.4%
Onboarding (e.g. managing onboarding checklist, new employee forms)

22.3%
Work scheduling/ attendance and time management

33.4%
People analvtics/reporting (e.g. to collect / analyse data to provide insights on people management)

25.4%
Payroll

17.2%
Social intranet/ employee engagement platform

32.2%
Recruitment (e.g. applicant tracking system)

25.0%
Workforce planning (e.g. understanding current and future workforce needs)

17.2%
Employee/ pulse surveys

1.2%
Other

30.2%
Performance management (e.g. goal setting, objectives and key results (OKRs)

22.8%
Reward and recognition (e.g. compensation plan modelling, peer recognition)

8.3%
Don't know

Base: 442 UK decisionmakers with HR responsibility whose organisations have plans to invest in  

HR software in the next 3 years.

Figure 4: Which of the following types of HR software are priorities for investment over the next three years?

https://www.hibob.com/resources/
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Finally, we asked the HR decision-makers for their top three 
considerations when choosing HR software and to rank them 
by personal preference. A first choice carries three times the 
weight of a third choice. Figure 5 shows our analysis of their 
preferences.

An all-in-one HRIS is the most popular 
choice for HR software

13.3%
Employee interface, user experience

17.7%
All-in-one (i.e. having all the capabilities needed for HR in one system)

9.9%
Privacy and security of employee data

2.5%
Peer recommendations (i.e. having reliable references from peers or similar organisations)

11.9%
Cost

7.8%
Automation (i.e ability to automate processes in the system)

2.5%
Customer support (e.g. availability, language)

11.2%
Integration (i.e. ability to integrate with other systems the organisation already uses)

3.3%
Scalability (i.e. ability to scale fast and maintain the system if organisation headcount increases/ decreases rapidly)

2.2%
Expected time to implement the system

1.7%
Other

1.0%
Online reviews about the software

10.2%
Quality of reporting and analytics

3.0%
Multiple site/ multinational management (i.e. ability to customise by site/ nation)

1.9%
Localisation capabilities (e.g. system language, compliance with local laws)

Figure 5: Top considerations when choosing HR software

Base: 1,305 UK decision-makers with HR responsibility.

https://www.hibob.com/resources/


10Guides by Bob | Visit our Resource Center

Our survey found that when choosing HR software, the top 
consideration is finding an all-in-one HRIS that has all the 
capabilities HR needs, such as performance management, 
workforce planning, compensation management, culture and 
engagement, people analytics, and more. Having one HR system 
means you have all your people data in one location, one tool to 
manage all your daily HR functions, a single log-in and password, 
and one vendor for troubleshooting and maintenance.  

An all-in-one HRIS is also the top consideration for those 
organisations looking to buy an HRIS within the next 12 months 
or three years, with over half (53.3 percent) saying it’s in their 
top three considerations. 

An all-in-one solution also avoids the added costs of buying 
additional software (point solutions) and the complexity of 
integrating and maintaining several systems simultaneously. User 
experience is another priority for organisations today, with 13.3 
percent stating it as a top consideration.  
Cost comes in third place (11.9 percent), followed by the 
ability to integrate with other systems, the quality of reporting 
and analytics, privacy and security of employee data, and 
automation. While peer recommendations and online reviews 
may be helpful for shortlisting HR software vendors, our findings 
show these are not the leading deal makers or breakers.

https://www.hibob.com/resources/
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Our research among managers with HR responsibilities revealed 
that talent acquisition and employee wellbeing were the main 
concerns of UK-based organisations over the past 12 months, 
aligning with the impact of the pandemic and its after-effects. 
When looking specifically at organisations’ plans to invest in HR 
software in the future, over one-quarter of managers said that 
their organisation was looking to invest in the next 12 months, 
and over a third said that their organisation was looking to invest 
in the next three years, underlying the importance placed on HR 
software by HR leaders. 

Our research also revealed that having an all-in-one HRIS is 
the most important consideration when choosing HR software 
for organisations in the UK, more crucial than cost or user 
experience. This highlights the value placed by many companies 
on having everything in one place rather than purchasing point 
solutions for different HR functions.

This research underscores the importance of HR software to 
organisations today. Whereas in the past, having technology 
specifically for managing HR was seen as nice to have, now, with 
the increased responsibilities of HR professionals, it’s an essential 
component for running HR in the modern workplace. 

Implementing an HRIS now 
takes centre stage

https://www.hibob.com/resources/
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For HR
it automates many common processes, 

allows greater oversight and visibility of the 
business, and centralises all people data in  

a secure, user-friendly environment.

For employees
It’s the tools and information they 

need to connect, develop, and 
grow throughout their journey.

For managers
It provides access to data and 

insights to help them lead more 
effectively and streamline processes.

Meet Bob
In a short time, Bob can be deployed to enable communication, 
collaboration, and connectivity that drives stronger engagement, 
productivity, and business outcomes.

At HiBob, we’ve built a modern HR platform designed for modern 
business needs—today and beyond.

We focused on building something robust yet intuitive and easy  
to use, which has led Bob to be the company culture platform of 
choice for thousands of fast-growing modern, mid-sized organisations. 

https://www.hibob.com/resources/
https://www.hibob.com/solutions/culture-full-suite/
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Now is the time to make smarter decisions 
when it comes to your people and organization.

To learn more about HiBob and our data-driven  
tools, get in touch with us at contact@hibob.com

SCHEDULE A DEMO

hibob.com

NEW YORK
205 Hudson St.
New York, NY 10013

TEL AVIV
28 Ben Avigdor St.
Tel Aviv 6721848

AMSTERDAM
Weesperstraat 61-105
1018 VN Amsterdam
Netherlands

SYDNEY
Redlich, Level 65
19 Martin Place
Sydney NSW 2000

LONDON
Boundary House
91-93 Charterhouse St.
London EC1M 6HR, UK
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